
FIRST® Tech Challenge Mentor's Guide

Celebrating the End of the FIRST® Tech Season
At the end of the FIRST® Tech Challenge season, the team should 
be proud of its accomplishments. Team members created a unique 
machine they designed, programmed, and built to perform difficult 
challenges, and they learned how to work together successfully. 

It is important to recognize what has been accomplished together. 
Be sure to think ahead and include a plan for celebration in the 
schedule. Whether or not a team attends a tournament, be sure 
to make some one-on-one time for each team member. Tell each 
how she/he contributed to the team, and remind them of the great 
ideas, problems solved, the way each supported teammates, and 
the things learned during the season. This is an important job as a 
Mentor, so take time and be thoughtful about what is said to each 
student. 

Recognize Team Members
Plan a celebration and invite family and friends to see what the team has accomplished. Ask the team member's school to 
hold a special assembly, or ask a sponsoring organization to hold a team social where the team can demonstrate its robot and 
showcase team mementos, journals, or photos. 

As an end-of-the-season teamwork exercise, ask the team to write down what each member contributed and then present 
each student with a certificate showing the contributions as recognized by other team members. Ask team members to vote on 
a future profession they think each team member is most likely to pursue. One team member could be “Most Likely to Invent 
Something to Change the World,” another student could be “Most Likely to Create a New Computer Program,” “Most Likely 
to Run a High-Tech Company,” or “Most Likely to Be President of a Research Facility.” This kind of recognition helps students 
understand how their newfound skills and talents could translate to the professional world.

Ask them to review the list of FTC® values and choose the one that each member best exemplifies. This is a great way for the 
students to understand that their contributions to the team are greater than the tasks that each one performed. Recognitions 
may include a “Gracious Professionalism™” award, a “Spirit of Friendly Competition” award, and any other that the team creates. 

A certificate presentation could be part of a larger ceremony with the team. Take a picture of each student with his certificate. 
This ceremony can be held as part of a celebration dinner or pizza party. Whatever it is, make it special! 

Tell the group how their accomplishments as a team were special, innovative, or unique. Sometimes it is difficult to say the 
words, but it is important that the team understands what coaching means to Mentors. Recognizing the entire team, as well 
as praising each student individually in front of his or her teammates, will create a lasting memory of working together on the 
FIRST Tech Challenge. 

Recognize Sponsors, Mentors, and Volunteers
Be sure the team recognizes the contributions of Mentors and Volunteers at the end of the season. The team can provide its 
Mentor a framed team or robot photograph, or a certificate or letter that recognizes the special talents she or he shared. To 
give a gift with a FIRST logo to Volunteers, Mentors, or Sponsors, visit the FIRST on-line store for clothing, awards, and other 
customized items. 

Host a Local Event
In the post-season, teams may consider hosting an unofficial local event. Other teams in the area can be invited to attend and 
participate. This can be done in addition to subsequent FTC competitions or the Championship event. Visit the Events section 
of the FTC website for more information. 

Hosting an unofficial local event will help team members learn new skills and take more responsibility for their work, as they 
will be running the event. Students may consider the local event a showcase for their FTC accomplishments, and they love the 
opportunity to see what other teams have done with their robots. 

Customize local events to suit the team’s needs and resources. The flexible format for local events allows for the inclusion 
of elimination rounds, special robot challenges, teamwork activities, and demonstrations of other special components/
subassemblies that the team may have developed. Sometimes host teams participate in the competition, but choose not to be 
eligible for an award, enjoying it for the experience rather than for competitive reasons. Whatever the team chooses to do, let 
other participating teams know what they can expect. 
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