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How Judging Works
FTC® judges are Volunteers. They receive training from FIRST® or from 
the local FTC Partner before the event. 

At Championship Tournaments, FTC judges use a set of guidelines that 
represent qualities FTC considers important and useful for evaluating 
team performance. Judges also refer to a list of judging questions and 
may even add their own. 

During scheduled interview sessions, judges will ask questions and 
team members will need to articulate and demonstrate various aspects 
of their FTC experience. Also important to the judges is the team’s 
knowledge of the robot, teamwork, demonstration of FTC values, as 
well as the influence of the team’s Mentors. The focus is on the team 
members and their ability to express what they have learned. 

Usually, teams meet with judges regarding awards for a designated 
time period. Some teamwork judging is simply observing teams 
in action. Judges may also evaluate teams during conversations 
and observations in the Pit and competition areas. These informal 
conversations are an opportunity for judges to hear unique stories and 
uncover exceptional qualities not readily apparent during the more 
formal judging. The process is not meant to overwhelm the students. 
Mentors should encourage them to feel comfortable speaking with 
the judges, as judges understand the interview process is stressful for 
some students. 

Check with the tournament organizer to find out which judging format 
will be used. 

Awards
In addition to robot matches, teams are also eligible to win several 
judged awards.

To ensure fairness to all teams and provide equal opportunity for teams 
at a FIRST® Tech Challenge Championship Tournament, teams are only 
eligible to win an award at the initial three Championship Tournaments 
that they attend for the season. Those teams who compete in four 
or more Championship Tournaments do so for the purpose of being involved in the fun and excitement of the Championship 
Tournament, not for the intention of winning multiple awards.

Note: This rule applies at all levels of competition.

Awards Determination Process 
Choosing the award winners is, by far, the most difficult job of the day, and judges take it very seriously. Every team is a winner, 
and yet the judges have to select one to receive special recognition. It can take some time for the judges to deliberate, and 
they try to be as fair as possible. Not every team can win an award. FTC® is about an entire season, not just one day. Showing 
support for other teams is an important part of Gracious Professionalism™ and teamwork.

Another team's award takes nothing away from the team's achievements and those accomplishments should be everyone’s 
focus. As a Mentor, set the tone for the whole team. Remind students of all their success and achievements throughout the 
season. 

FTC® Judging
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Award and Description Criteria

   FIRST® Tech Challenge Inspire Award

This formally-judged award is given to the team that truly 
embodies the ‘challenge’ of the FTC® program. The team 
that receives this award is chosen by the judges as having 
best represented a ‘role model’ FIRST Tech Challenge Team. 
This team is a top contender for all other judging categories 
and is a strong competitor on the field. The Inspire Award 
Winner is an inspiration to other teams, acting with Gracious 
Professionalism™ both on and off the playing field. This 
team understands how to communicate their experiences 
and knowledge to other teams, Sponsors, and the judges.

The winner of the Inspire Award at each Championship 
event received an automatic invitation to the FTC World 
Championship Event. 

Note: Once a team has won this award at an event, they 
are no longer eligible to win the Inspire Award at 
additional same-level championship tournaments they 
may attend.

• The team must demonstrate respect and Gracious 
Professionalism both for team members and fellow teams 

• The Engineering Notebook must be submitted, and must 
impress the judges. 

• The team must work beyond their robot to help spread 
awareness of the team within the community.

• The team displays good communication and teamwork 
skills within the team as well as with their alliances. 

• The team communicates clearly about their robot design 
to the judges. 

• The team presents themselves well in the judges’ interview. 
• The robot effectively competes in the game challenge and 
impresses the judges.

• Both the team and robot consistently perform well during 
matches. 

• The team is a strong contender for all other judged 
awards.

   Rockwell Collins Innovate Award

The Rockwell Collins Innovate Award celebrates a team 
that not only thinks outside the box, but also has the 
ingenuity and inventiveness to make their designs come 
to life. This judged award is given to the team that has the 
most innovative and creative robot design solution to any 
or all specific field elements or components in the FIRST 
Tech Challenge game. Elements of this award include 
elegant design, robustness, and ‘out of the box’ thinking 
related to design. This award may address the design of 
the whole robot, or of a sub-assembly attached to the 
robot. The creative component must work consistently, but 
a robot does not have to work all the time during matches 
to be considered for this award. The team’s Engineering 
Notebook should be marked with journal entries to show the 
design of the component(s) and the team’s robot in order 
to be eligible for this award, and entries should describe 
succinctly how the team arrived at that solution.

• The robot or robot sub-assembly must be elegant and 
unique in its design. 

• Creative components must work reliably. 
• The team must submit an Engineering Notebook. 
• The robot is stable, robust and controllable. 
• The robot design is efficient and consistent with team plan 
and strategy. 

FIRST® Tech Challenge Awards Categories
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   FIRST® Tech Challenge PTC Design Award

This judged award recognizes design elements of the 
robot that are both functional and aesthetic. All successful 
robots have innovative design aspects. However, the PTC 
Design Award is presented to teams that incorporate 
industrial design elements into their solution. These design 
elements could simplify the robot’s appearance by giving it 
a clean look, be decorative in nature, or otherwise express 
the creativity of the team. The winning design should not 
compromise the practical operation of the robots but 
complement its purpose. This award is sponsored by 
Parametric Technology Corporation (PTC), developers of the 
CAD tools, Pro/ENGINEER and Mathcad. PTC gives licenses 
to the FTC® student teams for these software products 
to help them with their designs. Use of these tools is not 
required to be eligible, but teams that use them in their 
design are given extra consideration for this award.

• The team must submit an Engineering Notebook with 
detailed robot design drawings. 

• The robot differentiates itself from others. 
• Design is both aesthetic and functional. 
• There is evidence of a well thought-out basis for the 
design (i.e. inspiration, function, and so on).

• Special consideration is given to teams who use PTC CAD 
products in the design of their robot. 

   FIRST Tech Challenge Connect Award

This judged award is given to the team that is most 
connected with their local community and the engineering 
community. A true FIRST team is more than a sum of its 
parts, and recognizes that their schools and communities 
play an essential part to their success. The recipient of this 
award is recognized for helping the community understand 
FIRST, the FIRST Tech Challenge, and the team itself. The 
team that wins this award is aggressively seeking engineers 
and exploring the opportunities available in the world of 
engineering, science and technology. In addition, this team 
has a clear fundraising goal and plan to achieve that goal.

• The team provides clear examples of outreach to 
community. 

• The team has worked to develop an in-person or a virtual 
connection with the engineering, science, or technology 
community. 

• The team has a business plan or other way of determining 
their fundraising needs and a plan to achieve their 
fundraising goal. 

• The team has a plan to give back to their community.

   FIRST Tech Challenge Motivate Award

This judged award celebrates the team that exemplifies the 
essence of the FIRST Tech Challenge competition through 
team spirit and enthusiasm. They show their spirit through 
costumes and outfits, a team cheer, or outstanding spirit. 
This team has also made a collective effort to make FIRST 
fun known throughout their school and community.

• Team spirit is consistent throughout the team and the 
competition. 

• The team is enthusiastic. 
• The students function well as a team. 
• Team enthusiasm is evident in community outreach. 

   FIRST Tech Challenge Think Award

This judged award is given to the team that best reflects the 
“journey” the team took as they experienced the engineering 
design process during the build season. The Engineering 
Notebook is the key reference for judges to help identify 
the most deserving team. The team’s Engineering Notebook 
should focus on the design and build stage of the team’s 
robot. Journal entries of interest to judges for this award will 
include those describing the steps, brainstorms, designs, 
re-designs, successes, and those ‘interesting moments’ 
when things weren’t going as planned. A team will not be 
a candidate for this award if they have not completed the 
section of the Engineering Notebook describing the team’s 
experience.

• The team must submit an Engineering Notebook. 
• The Engineering Notebook must demonstrate that the 
team has a clear understanding of the engineering 
design process, with pictures or drawings and details 
documenting all stages of robot design. 

• The Engineering Notebook must be organized and follow 
the formatting guidelines provided by FIRST. 

• Collaboration and co-ownership are dominant themes in 
the Engineering Notebook or in the judge’s interview.
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   Promote Award

This award is given to the team that is most successful 
in creating a compelling video message for the public 
designed to change our culture and celebrate science, 
technology, engineering and mathematics. Submissions for 
this award will be considered for the Inspire Award, but are 
not required.

• Teams must submit a one minute long PSA video that 
begins with a sentence to be assigned each season.

• The team must present a thoughtful and high-quality video 
which appeals to the general public.

• Strong production value is important, but the message and 
impact of the video are of greater weight for judges. 

• Creativity in interpreting the annually assigned theme is 
desired. 

   The Compass Award

This award recognizes an adult Coach or Mentor who has 
provided outstanding guidance and support for a team 
throughout the year. The winner of the Compass Award will 
be determined from candidates nominated by FTC® team 
members, via a 40-60 second video submission, highlighting 
how their Mentor has helped them become a Champion 
team.

• Only one video submission per team will be considered.
• Videos must be no longer than 60 seconds (including 
introduction and credits, should these be present)

• Videos must be submitted in either AVI, WMV, or MOV 
format.

• The video may be shown on a large screen during the 
awards ceremony, so directors should be conscious to 
choose the best resolution available.

• Videos must be accompanied by a letter outlining the 
team number, team name, the name of the Mentor, and 
the tournament from which the team advanced to the FTC 
World Championship.

   FIRST Tech Challenge Winning Alliance Award

• This award will be given to the winning alliance 
represented in the final match.

   FIRST Tech Challenge Finalist Alliance Award

• This award will be given to the finalist alliance represented 
in the final match.
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